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Independent Auditor's Report

To The Board of Directors
The North Carolina Zoological Society, Inc.
Asheboro, North Carolina

Opinion

We have audited the financial statements of The North Carolina Zoological Society, Inc. (a nonprofit
organization) (the "Society"), which comprise the statements of financial position as of December 31,
2025 and 2024, and the related statements of activities and changes in net assets, functional expenses,
and cash flows for the years then ended, and the related notes to the financial statements.

In our opinion, the accompanying financial statements present fairly, in all material respects, the financial
position of The North Carolina Zoological Society, Inc. as of December 31, 2025 and 2024, and the
changes in its net assets and its cash flows for the years then ended in accordance with accounting
principles generally accepted in the United States of America.

Basis for Opinion

We conducted our audit in accordance with auditing standards generally accepted in the United States of
America. Our responsibilities under those standards are further described in the Auditor's
Responsibilities for the Audit of Financial Statements section of our report. We are required to be
independent of The North Carolina Zoological Society, Inc. and to meet our other ethical responsibilities
in accordance with the relevant ethical requirements relating to our audit. We believe that the audit
evidence we have obtained is sufficient and appropriate to provide a basis for our audit opinion.

Responsibility of Management for the Financial Statements

Management is responsible for the preparation and fair presentation of these financial statements in
accordance with accounting principles generally accepted in the United States of America, and for the
design, implementation, and maintenance of internal control relevant to the preparation and fair
presentation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, management is required to evaluate whether there are conditions or
events, considered in the aggregate, that raise substantial doubt about The North Carolina Zoological
Society, Inc.'s ability to continue as a going concern within one year after the date that the financial
statements are available to be issued.

Auditor's Responsibilities for the Audit of the Financial Statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor's report that
includes our opinion. Reasonable assurance is a high level of assurance but is not absolute assurance and
therefore is not a guarantee that an audit conducted in accordance with generally accepted auditing
standards will always detect a material misstatement when it exists.
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Auditor's Responsibilities for the Audit of the Financial Statements (Continued)

The risk of not detecting a material misstatement resulting from fraud is higher than for one resulting
from error, as fraud may involve collusion, forgery, intentional omissions, misrepresentations, or the
override of internal control. Misstatements are considered material if there is a substantial likelihood
that, individually or in the aggregate, they would influence the judgment made by a reasonable user
based on the financial statements.

In performing an audit in accordance with auditing standards generally accepted in the United States of
America, we:

e Exercise professional judgment and maintain professional skepticism throughout the audit.

e Identify and assess the risks of material misstatement of the financial statements, whether due to fraud
or error, and design and perform audit procedures responsive to those risks. Such procedures include
examining, on a test basis, evidence regarding the amounts and disclosures in the financial
statements.

e Obtain an understanding of internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the
effectiveness of the Society's internal control. Accordingly, no such opinion is expressed.

e Evaluate the appropriateness of accounting policies used and the reasonableness of significant
accounting estimates made by management, as well as evaluate the overall presentation of the
financial statements.

e Conclude whether, in our judgment, there are conditions or events, considered in the aggregate, that
raise substantial doubt about the Society's ability to continue as a going concern for a reasonable
period of time.

We are required to communicate with those charged with governance regarding, among other matters,
the planned scope and timing of the audit, significant audit findings, and certain internal control related
matters that we identified during the audit.

Report on Supplementary Information

Our audits were conducted for the purpose of forming an opinion on the financial statements as a whole.
The accompanying supplemental schedules 1 through 10, as listed in the table of contents, are presented
for the purpose of additional analysis and are not a required part of the financial statements. Such
information is the responsibility of management and was derived from and relates directly to the
underlying accounting and other records used to prepare the financial statements. The information has
been subjected to the auditing procedures applied in the audit of the financial statements and certain
additional procedures, including comparing and reconciling such information directly to the underlying
accounting and other records used to prepare the financial statements or to the financial statements
themselves, and other additional procedures in accordance with auditing standards generally accepted in
the United States of America. In our opinion, the information is fairly stated in all material respects in
relation to the financial statements as a whole.

B QM% é’”"?““?rl 2l

Greensboro, North Carolina
May 13, 2026
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Statements of Financial Position
December 31, 2025 and 2024

Assets
2025 2024
Assets:
Cash and cash equivalents $ 36,758,473 $ 30,073,688
Investments 25,407,485 25,635,561
Beneficial interest in trust 113,657 100,980
Pledges receivable, net of allowance and discount 3,029,620 5,847,679
Accounts receivable 60,565 81,973
Inventory 317,363 310,969
Prepaid expenses and other assets 234,554 91,439
Beneficial interest in charitable lead trust 335,335 428,566
Property and equipment, net of accumulated depreciation 4,165,748 4,136,631

Total assets

$ 70,422,800

$ 66,707,486

Liabilities and Net Assets

Liabilities:
Accounts payable and accrued expenses $ 469,896 703,827
Liability under agency relationship 340,642 428,847
Liability under unitrust agreement 755,254 777,772
Deferred revenue 3,165,290 2,963,847
Line of credit - 524,955
Total liabilities 4,731,082 5,399,248

Net Assets:

Without donor restrictions:

Board designated endowment funds 1,754,849 1,443,722
Board designated reserves 14,591,185 12,929,757
Undesignated 15,725,331 14,246,462
32,071,365 28,619,941
With donor restrictions 33,620,353 32,688,297
Total net assets 65,691,718 61,308,238
Total liabilities and net assets $ 70,422,800 $ 66,707,486

See Notes to Financial Statements
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.

Statements of Activities and Changes in Net Assets
Years Ended December 31, 2025 and 2024

Public Support, Revenues, and Reclassifications:
Contributions, grants, and special projects
Capital campaign contributions
Gift in kind contribution - capital campaign
Membership dues
Gift shop revenues, net total directs costs

0f $2,619,886 in 2025 and $2,602,441 in 2024
Investment return
Change in value of unitrust
Net assets release from restrictions:
Satisfaction of purpose and time restrictions

Total public support, revenues,
and reclassifications

Expenses:

Program services:
Program support (on behalf of NC Zoological Park)
Program support (capital growth plan)
Membership services
Special projects

Supporting services:
Management and general
Special projects - other
Fund-raising

Total expenses

Changes in net assets
Net assets, beginning of year

Net assets, end of year

See Notes to Financial Statements

2025 2024
Without Donor With Donor Without Donor With Donor
Restrictions Restrictions Total Restrictions Restrictions Total

$ 1,183,302 $ 2,904,990 $ 4,088,292 $ 1,784,683 $ 1,118,091 $ 2,902,774
2,002,902 1,501,454 3,504,356 479,796 3,567,328 4,047,124

- 43,875 43,875 - - -
2,890,438 148,499 3,038,937 3,181,588 174,818 3,356,406
1,861,651 216,994 2,078,645 1,948,447 222,219 2,170,666
3,771,323 384,135 4,155,458 3,335,319 318,383 3,653,702
- 5,188 5,188 - 39,933 39,933

4,273,079 (4,273,079) - 2,988,673 (2,988,673) -
15,982,695 932,056 16,914,751 13,718,506 2,452,099 16,170,605
6,662,629 - 6,662,629 6,430,942 - 6,430,942
2,867,807 - 2,867,807 1,178,063 - 1,178,063
1,926,817 - 1,926,817 1,939,321 - 1,939,321
109,326 - 109,326 116,969 - 116,969
308,724 - 308,724 298,957 - 298,957
117,822 - 117,822 76,470 - 76,470
538,146 - 538,146 465,258 - 465,258
12,531,271 - 12,531,271 10,505,980 - 10,505,980
3,451,424 932,056 4,383,480 3,212,526 2,452,099 5,664,625
28,619,941 32,688,297 61,308,238 25,407,415 30,236,198 55,643,613
$ 32,071,365 $ 33,620,353 $ 65,691,718 $ 28,619,941 $ 32,688,297 $61,308,238
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Statement of Functional Expenses
Year Ended December 31, 2025

Program Services

Supporting Services

Total Total
Program Membership Special Program Management Special Projects Fund Supporting Total
Support Services Projects Services and General Other Raising Services Expenses

Bank card fees $ - $ 53,569 - 53,569 $ - - $ 30,393 $ 30,393 83,962
Computer support - 75,807 - 75,807 9,163 - 17,490 26,653 102,460
Contributions on behalf of the

NC Zoological Park 6,662,629 - - 6,662,629 - - - - 6,662,629
Contributions on behalf of the

NC Zoological Park- Capital Growth Plan 2,867,807 - - 2,867,807 - - - - 2,867,807
Depreciation - 40,025 1,627 41,652 2,223 - 6,668 8,891 50,543
Interest expense - - - 34,797 - - 34,797 34,797
Donor cultivation and

planned giving - 14,757 - 14,757 - - 9,137 9,137 23,894
Employee benefits and

payroll taxes - 250,747 302 251,049 27,641 - 83,019 110,660 361,709
Legal services and

professional fees - 69,902 - 69,902 1,899 - 66,999 68,898 138,800
Marketing and printing - 200,663 280 200,943 2,774 4,509 9,829 17,112 218,055
New member solicitation/

membership incentives - 47,990 - 47,990 - - - - 47,990
Office supplies and other - 90,673 2,781 93,454 21,314 660 37,827 59,801 153,255
Program and support expenses - - 62,127 62,127 - 50,623 - 50,623 112,750
Salaries and wages - 1,055,249 15,989 1,071,238 205,170 - 269,801 474,971 1,546,209
Training, travel and

professional development - 5,961 43 6,004 1,255 61,510 2,650 65,415 71,419
Utilities and maintenance - 21,474 26,177 47,651 2,488 520 4,333 7,341 54,992

Total Expenses _$ 9,530,436 $ 1,926,817 109,326 11,566,579 $ 308,724 117,822 $ 538,146 $ 964,692 12,531,271

See Notes to Financial Statements
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.

Statement of Functional Expenses
Year Ended December 31, 2024

Bank card fees

Computer support

Contributions on behalf of the
NC Zoological Park

Contributions on behalf of the
NC Zoological Park- Capital Growth Plan

Depreciation

Interest expense

Donor cultivation and
planned giving

Employee benefits and
payroll taxes

Legal services and
professional fees

Marketing and printing

New member solicitation/
membership incentives

Office supplies and other

Program and support expenses

Salaries and wages

Training, travel and
professional development

Utilities and maintenance

Total Expenses

See Notes to Financial Statements

Program Services

Supporting Services

Total Total
Program Membership Special Program Management Special Projects Fund Supporting Total
Support Services Projects Services and General Other Raising Services Expenses
- $ 34,367 $ - $ 34,367 $ - $ - $ 30,708 $ 30,708 $ 65,075
- 88,406 998 89,404 8,688 - 20,468 29,156 118,560
6,430,942 - - 6,430,942 - - - - 6,430,942
1,178,063 - - 1,178,063 - - - - 1,178,063
- 40,334 1,644 41,978 2,196 - 6,588 8,784 50,762
- - - - 35,025 - - 35,025 35,025
- 14,784 - 14,784 - - 9,018 9,018 23,802
- 260,762 188 260,950 23,219 - 70,312 93,531 354,481
- 67,549 - 67,549 2,397 - 63,154 65,551 133,100
- 240,639 382 241,021 13,787 6,261 11,209 31,257 272,278
- 59,916 - 59,916 - - - - 59,916
- 73,468 2,849 76,317 23,808 - 28,355 52,163 128,480
- - 64,218 64,218 - 35,717 - 35,717 99,935
- 1,026,847 15,825 1,042,672 184,916 - 215,133 400,049 1,442,721
- 11,346 - 11,346 2,632 33,648 5,976 42,256 53,602
- 20,903 30,865 51,768 2,289 844 4,337 7,470 59,238
7,609,005 $ 1,939,321 $ 116,969 $ 9,665,295 $ 298,957 $ 76,470 $ 465,258 $ 840,685 $ 10,505,980
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Statements of Cash Flows
Years Ended December 31, 2025 and 2024

Cash flows from operating activities:
Changes in net assets
Adjustments to reconcile changes in net assets to net
cash provided by operating activities:
Depreciation
Gain on disposal of equipment
Unrealized gain on investments
Dividends reinvested
(Increase) decrease in:
Accounts receivable
Pledges receivable
Inventory
Prepaid expense and other assets
Beneficial interest in trust and charitable lead trust
Increase (decrease) in:
Accounts payable and accrued expenses
Deferred revenue
Liability under unitrust agreement
Liability under agency relationship

Net cash provided by operating activities

Cash flows from investing activities:
Purchases of property and equipment
Proceeds from disposal of property and equipment
Net change for transfers and purchases of investments

Net cash provided by (used in) investing activities

Cash flows from financing activities:
Payments on line of credit

Net cash used in financing activities

Increase in cash and cash equivalents

Cash and cash equivalents - beginning

2025 2024
$ 4383480 $ 5,664,625
115,416 107,397
(3,224) (289)
(1,565,695) (862,987)
547,771 347,358
21,408 (14,729)
2,818,059 3,371,045
(6,394) 8,749
(143,115) (819)
80,554 84,337
(233,931) 93,906
201,443 99,846
(22,518) (35,321)
(88,205) (89,335)
6,105,049 8,773,783
(148,309) (90,796)
7,000 -
1,246,000 (2,469,071)
1,104,691 (2,559,867)
(524,955) (285,045)
(524,955) (285,045)
6,684,785 5,928,871
30,073,688 24,144,817

Cash and cash equivalents - ending

$ 36,758,473

$ 30,073,688

Supplemental disclosures of cash flow information:
Cash paid for interest

$ 34,797

$ 35,025

See Notes to Financial Statements
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
For Years Ended December 31, 2025 and 2024

NOTE 1 - NATURE OF BUSINESS

The North Carolina Zoological Society, Inc. (the “Society”) encourages public support primarily for the
North Carolina Zoological Park (the “Park™), a state operated facility, and promotes related educational,
scientific, and conservation activities. The Society is supported primarily through memberships and
donor contributions. Gift shop revenue is one of the means of raising support and it has an agreement
whereby all net proceeds are transferred to the Park as a part of Program Support.

The Society has a strategic capital growth plan (the plan) which will provide funding to bring the
wildlife of a third continent, Asia, to the North Carolina Zoo. This plan also incorporates future
expansion to include Australia and the Amazon. These planned expansions are part of the Zoo’s
masterplan to showcase wildlife from around the world in settings that mimic their natural habitats.

A Memorandum of Agreement between the North Carolina Department of Natural and Cultural
Resources on behalf of the North Carolina Zoological Park and Botanical Gardens, and the North
Carolina Zoo Society, has not been agreed upon and signed as of the end of 2025. The agreement will set
expectations for collaboration and for the Zoo Society’s annual financial support of zoo operations,
programs, and capital improvements consistent with shared strategic priorities.

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES
Program Support

Program Support includes capital projects, field conservation and animal welfare programs, animal and
horticultural purchases and general operational needs.

Basis of Accounting

The financial statements of the Society have been prepared on the accrual basis of accounting and,
accordingly, reflect all significant receivables, payables, and other liabilities.

Basis of Presentation

As required by the Not-for-Profit Entities Topic of the Financial Accounting Standards Board (“FASB”)
Accounting Standards Codification (“ASC”), the Society is required to report information regarding its
financial position and activities according to two classes of net assets: net assets without donor
restrictions and net assets with donor restrictions.

Net Assets Without Donor Restrictions: All revenue not restricted by donors, unrestricted contributions
designated by the board and donor restricted contributions whose restrictions are met in the same period
in which they are received are accounted for in net assets without donor restrictions.

Net Assets With Donor Restrictions: All revenues restricted by donors as to either timing or purpose of
the related expenditures are required to be maintained in perpetuity as a source of investment income are
accounted for in net assets with donor restrictions. The investment income arising from endowment
funds, if any, are accounted for in accordance with donor stipulations. When a donor restriction expires,
that is when a stipulated time restriction ends or purpose restriction is accomplished, net assets with
donor restrictions are reclassified to net assets without donor restrictions. Those resources for which the
restrictions are met in the same calendar year they are received are included in net assets without donor
restrictions.
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
For Years Ended December 31, 2025 and 2024

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Promises to Give

Contributions are recognized when the donor makes a promise to the Society that is, in substance,
unconditional. Contributions that are restricted by the donor are reported as increases in net assets with
donor restriction. When a restriction expires, the net assets are reclassified to net assets without donor
restrictions.

The Society uses the allowance method to determine uncollectible unconditional promises receivable.
The allowance is based on prior years’ experience and management’s analysis of specific promises to
give.

Cash and Cash Equivalents

For purposes of the statements of cash flows, the Society considers all highly liquid investments with an
initial maturity of three months or less to be cash equivalents.

Investments

The Society carries investments at their fair values in the statements of financial position. Unrealized
gains and losses are included in the changes in net assets in the accompanying statements of activities
and changes in net assets.

Inventories

Inventories are stated at the lower of cost or market determined by first in, first out method. Inventories
consist of items available for sale in the Society’s gift shops.

Estimates

The preparation of financial statements in conformity with accounting principles generally accepted in
United States of America requires management to make estimates and assumptions that affect certain
reported amounts and disclosures. Actual results could differ from those estimates.

Property and Equipment

Property and equipment are carried at cost or, if donated, at the approximate fair market value at the date
of donation. The Society capitalizes all property and equipment items costing over $500. If the donor
stipulates how long the asset must be used, the contributions are recorded with donor restrictions. In the
absence of such stipulations, contributions of property and equipment are recorded as without donor
restrictions. Depreciation is computed using the straight-line method over the estimated useful lives of
the assets as follows:

Land improvements 15 years
Buildings and improvements 10-40 years
Furniture and equipment 5-10 years
Automobiles 5-10 years
Leasehold improvements 5-10 years
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
For Years Ended December 31, 2025 and 2024

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
In-Kind Donated Materials, Services and Facilities

Donated materials, specialized services and facilities received by the Society are reflected as both
contributions and expenses in the accompanying statements at their estimated fair market value at the
time of receipt.

The Park provides office and gift shop facilities (Earth Explorer, Junction, and Safari) for the Society at
no charge. For the years ended December 31, 2025 and 2024, in-kind support in the amount of
$112,576, was recognized in the statements of activities and changes in net assets for the use of these
facilities.

Income Tax Status

The Society is a not-for-profit organization other than a private foundation that is exempt from income
tax under Section 501(c)(3) of the Internal Revenue Code. The Society received an original tax
determination letter dated March 30, 1971 and an updated letter dated March 21, 2008. Accordingly, the
accompanying financial statements do not include a provision for income taxes.

The Society evaluates all tax positions to identify any that may be considered uncertain. All identified
material tax positions are assessed and measured by a more-likely-than-not threshold to determine if the
tax position is uncertain and what, if any, the effect of the uncertain tax position may have on the
financial statements. No material uncertain tax positions were identified for 2025 and 2024.

Fair Value Measurements

The Fair Value Measurement and Disclosure Topic of the FASB ASC, defines fair value, establishes a
framework for measuring fair value under current accounting pronouncements that require or permit fair
value measurement and enhances disclosures about fair value measurements. Fair value is defined as the
exchange price that would be received for an asset or paid to transfer a liability (an exit price) in the
principal or most advantageous market for the asset or liability in an orderly transaction value hierarchy
which requires an entity to maximize the use of observable inputs when measuring fair value.

The standard describes three levels of inputs that may be used to measure fair value:

Level 1 - Inputs to the valuation methodology are quoted prices available in active markets for
identical investments as of the reporting date;

Level 2 - Inputs to the valuation methodology are other than quoted prices in active markets, which
are either directly or indirectly observable as of the reporting date, and fair value can be determined
through the use of models or other valuation methodologies; and

Level 3 - Inputs to the valuation methodology are unobservable inputs in situations where there is
little or no market activity for the asset or liability and the reporting entity makes estimates and
assumptions related to the pricing of the asset or liability including assumptions regarding risk.

A financial instrument’s level within the fair value hierarchy is based on the lowest level of any input
that is significant to the fair value measurement. The following is a description of the valuation
methodologies used for instruments measured at fair value, including the general classification of such
instruments pursuant to the valuation hierarchy.
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
For Years Ended December 31, 2025 and 2024

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)

Fair Value Measurements (Continued)

Money Market Funds: These investments are public investment vehicles valued using $1 for the Net
Asset Value (“NAV”). The money market funds are classified within Level 2 of the valuation hierarchy.

Domestic and International Equities: These investments are valued at the closing price reported on the
New York Stock Exchange Composite Listing and are classified within Level 1 of the valuation
hierarchy.

Real Asset Funds: Consists of mutual funds invested in real estate and natural resources listed on
national markets or exchanges and are valued at the last sales price, or if there is no sale and the market
is considered active, then at the mean of the last bid and asked prices on such exchange and are
classified within Level 1 of the valuation hierarchy.

Fixed Income - Bonds: These investments are priced daily via listed exchanges and are classified within
Level 2 of the valuation hierarchy.

Fixed Income - Mutual Funds: These investments are public investment vehicles valued using the NAV
provided by the administrator of the fund. The NAV is based on the value of the underlying assets
owned by the fund, minus its liabilities, and then divided by the number of shares outstanding. The
NAYV is a quoted price in an active market and classified within Level 1 of the valuation hierarchy.

Beneficial Interest In Trust: These investments are priced daily via listed exchanges and are classified
within Level 3 of the valuation hierarchy.

Revenue Recognition

The Society has two main revenue streams that are considered exchange transactions: (1) membership
revenue and (2) gift shop sales. For membership revenue, revenues are recognized equally over the
period of the membership. Memberships are effective on the date of purchase and are for 12 months, 24
months, or a lifetime. Lifetime memberships are recognized over the estimated average remaining lives
of members. Gift Shop sales are a point in time transaction, and revenue is recognized when the control
of the product is transferred to the customer.

The following table disaggregates the Society's revenue based on the timing of satisfaction of
performance obligations as follows:

2025 2024
Performance obligations satisfied at a point in time $ 4,698,531 $ 4,773,107
Performance obligations satisfied over time 3,038,937 3,356,406
Total sales $ 7,737,468 $ 8,129,513

Functional Allocation of Expenses

The costs of programs and supporting services are reported on a functional basis in the statements of
activities and changes in net assets. This requires the allocation of indirect costs among the various
programs and supporting services based on estimates made by management.
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
For Years Ended December 31, 2025 and 2024

NOTE 2 - SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (Continued)
Subsequent Events

Management has evaluated events and transactions for potential recognition or disclosure through May
13, 2026, which is the date the financial statements were available to be issued.

NOTE 3 - LIQUIDITY AND AVAILABILITY OF RESOURCES

The table below represents financial assets available for general expenditures within one year at
December 31, 2025 and 2024

2025 2024

Cash and cash equivalents $ 36,758,473 $ 30,073,688
Investments 15,643,190 16,845,702
Endowment investments 8,730,623 7,738,857
Investments held in a Charitable Trust 1,033,672 1,051,002
Pledges receivable, due within one year 1,915,193 3,698,236
Accounts receivable, due within one year 60,565 81,973

Total financial assets 64,141,716 59,489,458

Less those unavailable for general expenditures within one year, due to:
Contractual or donor-imposed restrictions:
Restricted by donor with time, purpose or permanent endowment  (33,620,353) (32,688,297)

Liability under unitrust agreement (755,254) (777,772)
Board designations:

Quasi-endowment fund (1,754,849) (1,443,722)

Amounts committed to Park support (see Note 13 for detail) (12,834,629) (11,280,497)

Amounts set aside for debt retirement - (524,955)

Net Financial assets available for general expenditures
within one year $ 15,176,631 $ 12,774,215

As part of the Society’s liquidity management plan, it structures its financial assets to be available as its
obligations come due. There are established designated funds that the Society does not intend to spend
on operations, however, these amounts could be made available if necessary.

The Society receives significant contributions with donor restrictions to be used in accordance with the
associated purpose restrictions. It also receives gifts to establish endowments that will exist in
perpetuity; the income generated from such endowments is used to fund programs.

In addition, the Society receives support without donor restrictions. Historically, this funding has
covered approximately 90% of annual program needs. The remaining funding is provided through
investment income without donor restrictions and appropriated earnings from donor restricted gifts.
General expenditures include administrative and general expenses, fundraising expenses and program
support expenses. These costs are expected to be paid in the subsequent year.
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.

Notes to Financial Statements

For Years Ended December 31, 2025 and 2024

NOTE 4 - DEPOSITS

The Society places its cash and cash equivalents on deposit with financial institutions in the United
States. The Federal Deposit Insurance Corporation (FDIC) covers $250,000 for substantially all
depository accounts and temporarily provides unlimited coverage through December 31, 2025 for certain

qualifying and participating non- interest bearing transaction accounts.

A portion of the funds held by one institution that are in excess of the FDIC coverage are collateralized
with securities acceptable to the Office of the Comptroller of the Currency. The Society from time to
time may have amounts on deposit in excess of the insured or collateralized limits. As of December 31,
2025 and 2024, the Society had $3,941,558 and $2,156,457 respectively, which exceeded these insured

or collateralized amounts.

NOTE 5 - INVESTMENTS

The Society's investments consisted of the following, which were recorded at fair market value:

General:
U.S. Government obligations
Marketable corporate securities
Real asset funds
Stock and bond mutual funds

Investments held in trust:
Money market funds
Marketable corporate securities
Stock and bond mutual funds

Endowments:
U.S. Government obligations
Money market funds
Marketable corporate securities
Real asset funds
Stock and bond mutual funds

December 31, 2025

Cumulative

Unrealized Fair Market

Cost Gain (Loss) Value
$ 1,132,796 $ (17,363) $ 1,115,433
7,501,023 2,630,302 10,131,325
139,144 108,059 247,203
4,075,189 74,040 4,149,229
12,848,152 2,795,038 15,643,190
55,801 - 55,801
678,367 30,495 708,862
234,431 34,578 269,009
968,599 65,073 1,033,672
893,627 13,859 907,486
503,352 - 503,352
3,608,957 1,562,780 5,171,737
139,144 108,060 247,204
1,847,316 53,528 1,900,844
6,992,396 1,738,227 8,730,623
$20,809,147 $ 4,598,338 $ 25,407,485
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.

Notes to Financial Statements

For Years Ended December 31, 2025 and 2024

NOTE S - INVESTMENTS (Continued)

General:
U.S. Government obligations
Certificate of Deposit
Marketable corporate securities
Real asset funds
Stock and bond mutual funds

Investments held in trust:
Money market funds
Marketable corporate securities
Stock and bond mutual funds

Endowments:
U.S. Government obligations
Money market funds
Marketable corporate securities
Real asset funds
Stock and bond mutual funds

December 31, 2024

Cumulative

Unrealized Fair Market

Cost Gain (Loss) Value
$ 1,130,288 $ (48,911) $ 1,081,377
801,624 - 801,624
4,566,380 872,777 5,439,157
340,976 88,434 429,410
8,139,420 954,714 9,094,134
14,978,688 1,867,014 16,845,702
30,622 - 30,622
608,351 154,194 762,545
226,752 31,083 257,835
865,725 185,277 1,051,002
790,327 (9,254) 781,073
601,140 - 601,140
1,198,981 139,256 1,338,237
302,375 78,423 380,798
3,741,944 895,665 4,637,609
6,634,767 1,104,090 7,738,857
$22,479,180 $ 3,156,381 $ 25,635,561

The following schedule summarizes the investment return and its classification in the statement of
activities and changes in net assets for the year ended December 31:

Investment income
Net unrealized and realized gains
Investment return

Investment income
Net unrealized and realized gains
Investment return

2025
Without With
Donor Donor
Restrictions Restrictions Total
$ 1,900,013 $ 97,108 $ 1,997,121
1,871,311 287,026 2,158,337
$ 3,771,324 $ 384,134 $ 4,155,458
2024
Without With
Donor Donor
Restrictions Restrictions Total
$ 1,654,348 $ 82,051 $ 1,736,399
1,680,971 236,332 1,917,303
$ 3,335,319 $ 318,383 $ 3,653,702

See “Fair Value Measurement” in Note 2 above for discussions of the methodologies and assumptions
used to determine the fair value of the Society’s investments.
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
For Years Ended December 31, 2025 and 2024

NOTE S - INVESTMENTS (Continued)

Below are the Society’s financial instruments carried at fair value on a recurring basis by the fair value
hierarchy levels described in Note 2.

2025
Quoted Prices
In Active Significant Significant
Markets for Observable Unobservable
Identical Assets Inputs Inputs Total Fair
(Level 1) (Level 2) (Level 3) Value
Assets:
Money market funds $ - $32,940,241 $ - $ 32,940,241
Domestic and international equities 7,030,424 - - 7,030,424
Real asset funds 494,407 - - 494,407
Fixed income - bonds - 2,022,919 - 2,022,919
Fixed income - mutual funds 15,300,582 - - 15,300,582
Beneficial interest in trust - - 113,657 113,657
$ 22,825,413  $34,963,160 $ 113,657 $ 57,902,230
2024
Quoted Prices
In Active Significant Significant
Markets for Observable Unobservable
Identical Assets Inputs Inputs Total Fair
(Level 1) (Level 2) (Level 3) Value
Assets:
Money market funds $ - $28,495,939 $ - $ 28,495,939
Certificate of Deposit - 801,624 - 801,624
Domestic and international equities 15,068,187 - - 15,068,187
Real asset funds 810,208 - - 810,208
Fixed income - bonds - 1,862,450 - 1,862,450
Fixed income - mutual funds 6,461,330 - - 6,461,330
Beneficial interest in trust - - 100,980 100,980
$ 22,339,725  $31,160,013 $ 100,980 $ 53,600,718

The changes in the beneficial interest in trust in Note 6 presents a reconciliation of the assets measured
at fair value on a recurring basis using significant unobservable inputs (Level 3) during 2025 and 2024.
During the years ended December 31, 2025 and 2024, there were no significant transfers between levels.
All assets have been valued using a market approach. There were no changes in the valuation techniques
during the current or prior year. Reconciliation of fair value of investments to the Statements of
Financial Position:

2025 2024
Beneficial interest in trust $ 113,657 $ 100,980
Included in cash and cash equivalents 32,381,088 27,864,177
Investments 25,407,485 25,635,561

Total fair value of investments $ 57,902,230 $ 53,600,718
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
For Years Ended December 31, 2025 and 2024

NOTE 6 - BENEFICIAL INTEREST IN TRUST

The beneficial interest in trust is held at the Foundation for the Carolinas (“Foundation”) and is invested
in pooled funds of approximately 75% U.S. and international equities and approximately 25% fixed
income. The Foundation investment pool offers broad domestic, international and emerging market
exposure via large cap and small cap securities with a modest allocation to fixed income.

Management of the Society receives the estimate of fair value of these investments from the Foundation
and relies on various factors, processes and procedures to determine if the estimate of value is
reasonable. However, information used by the Foundation and by management is subject to change in
the near term, and, accordingly, investment values and performance can be affected.

The fair value and changes in the beneficial interest in trust (Level 3) was as follows for the years ended
December 31:

2025 2024
Beginning fair value $ 100,980 $ 95,880
Net investment return 17,959 10,683
Fees (1,333) (1,500)
Distributions (3,949) (4,083)
Ending fair value $ 113,657 $ 100,980
NOTE 7 - PLEDGES RECEIVABLE
Pledges receivable consisted of the following:
2025 2024
Membership pledges $ 91,764  $ 95,669
Gift in kind pledge 554,649 930,475
Other pledges 2,435,014 4,902,435
Gross pledges receivable 3,081,427 5,928,579
Less discount to net present value (27,807) (61,400)
Less allowance for uncollectible contributions (24,000) (19,500)
Net pledges receivable $ 3,029,620 $ 5,847,679
Amounts due in:
Less than one year $ 1,915,193 $ 3,698,236
One to five years 1,166,234 2,230,343

$ 3,081,427 $ 5,928,579

Pledges receivable that are due beyond one year are discounted to their estimated net present value. The
discount rate is selected at the inception of the pledge receivable and based on a rate of return for risk-
free investments covering a similar period of time. The discount rates was 4% for the years ended
December 31, 2025 and 2024, respectively.
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
For Years Ended December 31, 2025 and 2024

NOTE 8 - SPLIT INTEREST AGREEMENTS

Charitable Remainder Trust - Society as Trustee

The Society administers, as trustee, a charitable remainder trust established during 2004. The charitable
remainder trust provides for the payment of distributions to the grantor over the donor’s life expectancy,
which is the trust’s term. At the end of the trust’s term, the remaining assets are available for the
Society’s use. The portion of the trust attributable to the present value of the future benefits to be
received by the Society is recorded in the statements of activities and changes in net assets as
temporarily restricted contributions in the period that the trust is established or when additional gifts are
made by the donors. Assets held in the charitable remainder trust totaled $1,033,671 and $1,051,001 at
December 31, 2025 and 2024, respectively, and were reported at fair market value in the Society’s
statements of financial position. On an annual basis, the Society revalues the liability to make
distributions to the designated beneficiaries based on actuarial assumptions. The agreement provides for
distributions to the grantors of an amount equal to 8% of the net fair market value of the trust assets
valued at the beginning of each taxable year. The present value of the estimated future payments
($755,254 and $777,772 at December 31, 2025 and 2024, respectively) is calculated using a discount
rate of 5% and applicable mortality tables. There were no gifts to the trust during 2025 and 2024.

Charitable Lead Trust

During 2009, a donor established a trust with a bank naming the Society as the lead beneficiary of a
charitable lead trust for the ultimate benefit of Sylvan Heights Waterfowl Park and Eco-Center, Inc.
(“Sylvan Heights”) thus establishing an agency relationship. Under terms of the split-interest agreement,
the Society is to receive an annual distribution of $110,327 for its restricted use for a period of twenty
years. At the end of the trust’s term, the remaining trust assets are to be distributed to others. The
receivable for the split-interest agreement is carried at fair value, which the Society has estimated based
on the present value of its expected future cash inflows. Based on the terms of the agreement and a 4%
discount rate, the fair value of the Society’s interest in the trust is recorded as a liability under agency
relationship and as a receivable - beneficial interest in charitable lead trust. The Society received
$110,327 from the trust in 2025 and 2024, which were recorded as reductions in the receivable and
liability under an agency relationship. On an annual basis, the Society revalues the contribution
receivable equal to the interest portion of the annual distribution. The change in the value of the split-
interest agreement is recorded as an increase in its beneficial interest in the trust and liability under an
agency relationship. The amounts were $17,096 and $20,890 in 2025 and 2024, respectively.

2025 2024
Beneficial interest in charitable lead trust:

Beginning of year $ 428566 $§ 518,003
Change in value 17,096 20,890
Payment from charitable lead trust (110,327) (110,327)

End of year $ 335,335 $ 428,566

Charitable Remainder Trust - Other

The Society was notified in prior years that two trusts named the Society as a beneficiary of charitable
remainder trusts established by donors. A charitable remainder trust provides for the payment of
distributions to the grantor over the donor’s life expectancy, which is the trust’s term. At the end of the
trust’s term, the remaining assets will be distributed for the Society’s use.
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
For Years Ended December 31, 2025 and 2024

NOTE 8 - SPLIT INTEREST AGREEMENTS (Continued)
Charitable Remainder Trust - Other (Continued)

A portion of the trust attributed to the present value of the future benefits to be received by the Society is
recorded in the statements of activities and changes in net assets as a temporarily restricted contribution
and in the statements of financial position as a contribution receivable from the charitable remainder
trust. The present value of the estimated future payment was calculated using a discount rate of 2% for
the trust recorded in 2010. The Society has recognized $30,047 as its interest in this one unitrust
through December 31, 2025.

NOTE 9 - PROPERTY AND EQUIPMENT

A summary of property and equipment was as follows:

2025 2024

Land improvements $ 6,314 $ 6,314
Land 2,782,834 2,782,834
Buildings and improvements 1,929,311 1,919,944
Fixtures and equipment - gift shops 103,183 111,948
Furniture and equipment - office 214,970 214,653
Automobiles 406,046 298,466
Leasehold improvements 120,903 120,903
5,563,561 5,455,062

Less accumulated depreciation 1,397,813 1,318,431

$ 4,165,748 $ 4,136,631

NOTE 10 - LINE OF CREDIT

The Society has a line of credit with a credit limit up to $5,000,000, and an interest rate of Secured
Overnight Financing Rate (SOFR) plus 1.5%. The line of credit matures on January 9, 2031, and the
collateral is the investments held at Truist and Wells Fargo. The line of credit balance at December 31,
2025 is $0.

NOTE 11 - NET ASSETS WITHOUT DONOR RESTRICTIONS

Net assets without donor restrictions are available for use by the Society at the discretion of the Board of
Directors. The Society’s policy is to report revenues, gains, and other support that are limited to specific
uses by donor-imposed restrictions as increases in net assets without donor restrictions when the
restrictions are met in the same reporting period as the income recognized.
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
For Years Ended December 31, 2025 and 2024

NOTE 11 - NET ASSETS WITHOUT DONOR RESTRICTIONS (Continued)

For internal management and recordkeeping, the Society classifies net assets without donor restrictions
as follows:

e Board designated endowment funds — Board designated funds that generate income for ongoing Park
support while keeping the principal investment intact.

e Board designated reserves — Reserves set aside by the Board for the Zoo’s current and future needs
which are reviewed annually. See Note 13 for details of Board-designated reserves.

e Undesignated — Funds for ongoing operational support, provided by members and donors, which
give the Society the flexibility to respond quickly to emerging needs and shifting priorities.

NOTE 12 - NET ASSETS WITH DONOR RESTRICTIONS

Time Restrictions — Certain restricted support consists of contributions to be received in the future from
trust arrangements which carry an implied time restriction. Amounts which have not been expended at
year end remain classified as net assets with donor restrictions.

Purpose Restrictions — Restricted support consists of contributions and proceeds of special projects,
which are specified by donors for particular purposes.

Permanent Endowment Restrictions — Net assets with donor restrictions also consist of endowment fund
investments to be held indefinitely. The income from certain endowments is restricted to support
conservation and zoological programs while others are without restrictions.

See Schedule 2 for additional detail of donor restrictions.

Net assets with restrictions are comprised of:

2025 2024
Time Restrictions
Graham charitable remainder trust $ 277,123 $ 271,936
Haggard charitable remainder trust 30,047 30,047
307,170 301,983
Purpose Restrictions
Animal welfare and initiatives $ 1,892,304 $ 1,355,352
Conservation programs and initiatives 2,693,468 1,821,557
Design and exhibits programs and initiatives 32,543 33,076
Education and volunteer programs and initiatives 368,407 483,866
Horticulture programs and initiatives 66,854 61,073
Planning and facilities 1,067,723 1,113,086
Planning and facilities - Capital Growth 18,775,352 19,672,414
Undistributed endowment gains 1,296,786 1,038,173
Veterinary programs and initiatives 1,968,586 1,839,394
Zoo visitor growth and awareness 111,519 70,200

28,273,542 27,488,191
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
For Years Ended December 31, 2025 and 2024

NOTE 12 - NET ASSETS WITH DONOR RESTRICTIONS (Continued)

Net assets with restrictions are comprised of:

Permanent Endowment Restrictions

Bryan Family Foundation Endowment - gains and losses on
investments remain with principal; investment income is
restricted for conservation projects. Invested with a bank trust
department.

Chadwell Endowment - All income including gains and losses on
long-term investments are unrestricted. Invested with a bank
trust department.

Cato-Goodyear Endowment - All income including gains and
losses on long-term investments are restricted for animal
environmental and behavioral projects. Invested with a bank
trust department.

Conservation Endowment - Gains and losses on investments
remain with principal; investment income is restricted for
conservation projects. Invested with a bank trust department.

Jane Craig Hanes Endowment - Gains and losses on investments
remain with principal; investment income is restricted for
projects. Invested with a bank trust department.

Jason Zwerin Endowment - All income including gains and
losses on long-term investments are restricted for animal related
projects. Invested with the Foundation for the Carolinas.

Layne Endowment - All income including gains and losses on
long- term investments are unrestricted. Invested with a bank
trust department.

Nina Belle Redditt Endowment - All income including gains and
losses on long-term investments are unrestricted. Invested with a
bank trust department.

Sloan Endowment - All income including gains and losses on
long- term investments are unrestricted. Invested with a bank
trust department.

Warner Atkins Endowment - All income including gains and
losses on long-term investments are unrestricted. Invested with
the Foundation for the Carolinas.

Capital Growth Endowment - All income including gains and
losses on long-term investments are unrestricted. Invested with a
bank trust department.

Total permanent endowment restrictions

Total net assets with donor restrictions

2025 2024
$ 103,525 $ 93,514
1,000 1,000
11,167 11,167
169,621 151,602
1,229,344 1,115,856
18,075 18,075
1,000 1,000
210,846 210,846
1,270,063 1,270,063
25,000 25,000
2,000,000 2,000,000
5,039,641 4,898,123

$ 33,620,353

$ 32,688,297
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
For Years Ended December 31, 2025 and 2024

NOTE 13 - BOARD - DESIGNATED RESERVES - NET ASSETS WITHOUT DONOR
RESTRICTIONS

Net assets without donor restrictions are not subject to donor-imposed restrictions. The Board
designated reserves are based on the current needs of the Park. The Society’s Board has designated
some of these net assets without donor restrictions for the following purposes as of December 31:

Board Designated Reserves for Future Park Support 2025 2024
Animal welfare and enrichment $ 21,772 $ 16,454
Conservation programs and initiatives 338,181 356,986
Design and exhibits programs and initiatives 19,236 15,743
Education and volunteer programs and initiatives 347,100 287,332
Horticulture programs and initiatives 7,707 -
Planning and facilities 11,984,881 10,306,244
Veterinary programs and initiatives*® (76,929) 85,712
Zoo visitor growth and awareness 106,290 49,558
Zoo personnel, supplements, travel, and training 86,391 162,468

Total Board Designated Reserves for Future Park Support 12,834,629 11,280,497

Board Designated Funds for Other Purposes
Emergency reserve $ 684,239 $ 649,025
Society Operations 892,905 789,266
Professional services 179,412 210,969

Total Board Designated Funds $ 14,591,185 $ 12,929,757

*4 negative balance in Veterinary is due to a 875K prepayment made before year-end and will
clear in 2026.

See Schedule 10 for additional detail of Board Designated Reserves.

The Emergency Reserve of $684,239, Operations of $892,905 and Professional Services of $179,412,
were received from donors without any restrictions. These funds have been designated by the Board for
future programs, the Park, purchase/construction of fixed assets or other uses.

NOTE 14 - RELATED PARTY TRANSACTIONS

Included in accounts payable and accrued expenses as of December 31, 2025 and 2024 were $0 and
$146,380, respectively, due to the North Carolina Zoological Park. During 2025, park payables were
estimated and paid before year end.

Included in pledges receivable as of December 31, 2025 and 2024 were $30,000 and $22,000,
respectively, due from board members of the Society for multi-year capital growth funding
commitments.
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.
Notes to Financial Statements
For Years Ended December 31, 2025 and 2024

NOTE 15 - IN-KIND DONATED MATERIALS, SERVICES, AND FACILITIES

The value of in-kind donated materials, services, and facilities included in the financial statements was
as follows:

2025 2024
Program support (Amazon wishlist, Boo, Race, Marketing, Golf Cart for tour) — $ 33,124 $ 29,090
Utilized by the Society:
Management and general (Printing , catering , engraving,

and office space) 130,601 150,756
Capital support (Network materials-New Continent, Auction) 43,875 -
Gift Shop Inventory 5,712 -

$ 213,312 $ 179,846

NOTE 16 - RETIREMENT PLAN

The Society participates in a Defined Contribution Pension Plan (401k) administered by Ascensus.
Employees can contribute on their first day. For the employer contribution, employees who work 1,000
hours or more in a year and over the age of 21 are eligible to participate. The Plan provides for a
discretionary match, as well as a 50% match on employee contributions up to 6% of their salary. The
Society, during 2025 and 2024, contributed 5% of eligible employees’ compensation to the Plan.
Participants are fully vested after 6 years of service, forfeitures are used to reduce employer
contributions, and loans are permitted. The cost of the Plan for 2025 and 2024 was $147,270 and
$128,820, respectively. As of January 2026, employees can no longer contribute on the first day of
employment, Employer and Employee contributions are made upon meeting eligibility requirements.
The plan has changed to match 50% on employee contributions up to 10% of their salary and only to
contribute 4% of compensation to the Plan.

NOTE 17 - ENDOWMENT FUNDS

The Society’s endowments consist of 13 individual funds established for a variety of purposes. Its
endowments include both donor-restricted funds and funds designated by the Board of Directors to
function as endowments. As required by generally accepted accounting principles, net assets associated
with the endowment funds, including funds designated by the Board to function as endowments, are
classified and reported based on the existence or absence of donor-imposed restrictions.

Interpretation of Relevant Law

The Board of Directors of the Society has interpreted the State Prudent Management of Institutional
Funds Act (“SPMIFA”) as requiring the preservation of the fair value of the original gift as of the gift
date of the donor-restricted endowment funds absent explicit donor stipulations to the contrary. As a
result of this interpretation, the Society classifies as net assets with donor restrictions (a) the original
value of gifts donated to the permanent endowment, (b) the original value of subsequent gifts to the
permanent endowment, and (¢) accumulations to the permanent endowment made in accordance with the
direction of the applicable donor gift instrument at the time the accumulation is added to the fund.
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Notes to Financial Statements
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NOTE 17 - ENDOWMENT FUNDS (Continued)
Interpretation of Relevant Law (Continued)

The remaining portion of the donor-restricted endowment fund that is not permanently restricted, is
classified as net assets with donor restrictions until those amounts are appropriated for expenditure by
the Society in a manner consistent with the standard of prudence prescribed by SPMIFA. In accordance
with SPMIFA, the Society considers the following factors in making a determination to appropriate or
accumulate donor-restricted endowment funds:

(1)  The duration and preservation of the various funds

(2) The purposes of the donor-restricted endowment funds

(3) General economic conditions

(4) The possible effect of inflation and deflation

(5) The expected total return from income and the appreciation of investments
(6) Other resources of the Society

(7)  The investment policies of the Society

Return Objectives, Risk Parameters and Strategies

The Society has adopted investment policies, approved by the Board of Directors, for endowment assets
that attempt to provide a predictable stream of funding to programs supported by its endowment funds
while also maintaining the purchasing power of those endowment assets over the long-term.
Endowment assets are invested in a well diversified asset mix, which includes equity, fixed income, real
assets, and cash alternatives. Investment risk is measured in terms of the total endowment fund;
investment assets and allocation between asset classes and strategies are managed to not expose the fund
to unacceptable levels of risk.

Spending Policy

The Society follows policies established with the donor in calculating the annual distribution. In
establishing these policies, the Society takes into consideration the donor’s expectations for the long-
term return on the investment assets, the nature and duration of the endowment funds, and the possible
effects of inflation. This is consistent with the Society’s objective to maintain the purchasing power of
endowment assets as well as to provide additional real growth through new gifts and investment return.

The Society and the Zoo agree annually on an amount of the Society's unrestricted earnings to be
provided for Zoo operational support. A calculation of the change in net assets will be used to determine
any additional funds for distributions to the Zoo through consultation with the Zoo Director and Society
Executive Director.

Endowment net asset composition by type of fund as of December 31, 2025 and 2024 were as follows:

2025 2024
Board-designated endowment funds $ 1,754,849 $ 1,443,722
Donor-restricted endowment funds 7,064,571 6,408,777
Total funds $ 8,819,420 $ 7,852,499
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NOTE 17 - ENDOWMENT FUNDS (Continued)
Changes in endowment net assets are as follows:

Without Donor ~ With Donor

December 31, 2025 Restrictions Restrictions Total

Endowments net assets, beginning of year $ 1,443,722 $ 6,408,777 $ 7,852,499
Distributions (3,060) (889) (3,949)
Investment income 104,949 204,995 309,944
Net appreciation - realized and unrealized 219,367 472,842 692,209
Amounts appropriated for expenditures (10,129) (21,154) (31,283)

Endowments net assets, end of year $ 1,754,849 $ 7,064,571 $ 8,819,420

Without Donor  With Donor

December 31, 2024 Restrictions Restrictions Total

Endowments net assets, beginning of year $ 1,297,185 $ 4,845,810 $ 6,142,995
Contributions - 1,000,000 1,000,000
Distributions (1,770) (2,313) (4,083)
Investment income 31,880 209,575 241,455
Net appreciation - realized and unrealized 122,113 377,941 500,054
Amounts appropriated for expenditures (5,686) (22,236) (27,922)

Endowments net assets, end of year $ 1,443,722 $ 6,408,777 $ 7,852,499

NOTE 18 - COMMITMENTS AND CONTINGENCIES

Grants awarded to the Society are subject to the funding organization’s criteria and contract terms under
which expenditures may be charged and are subject to audit under such criteria and terms. Occasionally,
such audits may determine that certain costs incurred against the grants do not comply with the
established criteria that govern them. In such cases, the Society could be held responsible for
repayments to the funding organization for the costs. Management does not anticipate any material
questioned costs for the grants administered during the period. No provision has been made in the
accompanying financial statements for the refund of grant funds.

The Society, from time to time, enters commitments related to capital projects, exhibits, or programmatic
initiatives, including planned attractions such as a carousel. These commitments are generally contingent
upon the availability of funding and final approval by the Board of Directors. During 2025, the Society
committed to support the North Carolina Zoological Park in the installation of a new carousel attraction,
with an estimated total project cost of approximately $3 million.
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NOTE 19 - LIABILITY UNDER AGENCY RELATIONSHIP

The Society and Sylvan Heights have an ongoing agency relationship. Contributions and other support
that have been received by the Society but not remitted to Sylvan Heights are measured at present value
and are reported as liabilities in the financial statements. The portion of the account designated as
“beneficial interest in charitable lead trust” represents the present value of expected future cash inflows
received by the Society on behalf of Sylvan Heights. The Society recognizes the present value of the
expected future cash inflows and an offsetting liability until the trust assets are distributed.

Agency Transactions as of December 31, 2025 were as follows:

Liability Liability
Under Agency Under Agency
Relationship Relationship
12/31/24 Increases Decreases 12/31/25
Sylvan Heights $ 281 $ 34,018 $  (28,992) § 5,307
Beneficial interest in a
Charitable Lead Trust 428,566 17,096 (110,327) 335,335

$ 428847 § 51,114 $ (139,319) § 340,642

Agency Transactions as of December 31, 2024 were as follows:

Liability Liability
Under Agency Under Agency
Relationship Relationship
12/31/2023 Increases Decreases 12/31/24
Sylvan Heights $ 179 $ 35398 $§ (35296) $ 281
Beneficial interest in a
Charitable Lead Trust 518,003 20,890 (110,327) 428,566

$ 518,182 § 56,288 $ (145,623) _§ 428,847
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC. Schedule 1
Schedules of Contributions, Grants, and Special Projects Without Donor Restrictions
Years Ended December 31, 2025 and 2024

2025 2024

Contributions $ 542,369 $ 1,172,083
Contributions- Capital Growth 2,002,902 479,796
Membership projects:

Membership discount tickets 188,730 202,460
Education projects:

Contributions and receipts 227,319 146,744
Other projects:

Boo at the Zoo 80,189 68,157

Brick House and Learning Center 33,183 42,637

President's Club and Conservator's Circle 92,662 67,792

Wild at Heart Gala - 65,485
Miscellaneous 18,850 19,325

Total unrestricted contributions and special projects $ 3,186,204 $ 2,264,479

See Independent Auditor’s Report
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC. Schedule 2
Schedule of Support, Releases, and Net Assets with Donor Restrictions
Year Ended December 31, 2025
Net Assets Released Net Assets
Net Assets Donor From Restrictions With Donor
With Donor Restricted Program Program Transfers Restriction
Restriction Support Support Expenses (In)/Out
Description 12/31/24 Additions Disbursements Total 12/31/25
Purpose Restrictions
Animal welfare and initiatives $ 1,355,352 $ 905,740 $ 10,337 $ (372,749) $ (6,376) $ (379,125) $ 1,892,304
Conservation programs and initiatives 1,821,557 1,710,168 - (818,556) (19,701) (838,257) 2,693,468
Design programs and initiatives 33,076 - - (533) - (533) 32,543
Education programs and initiatives 483,866 34,870 - (150,329) - (150,329) 368,407
Horticulture programs and initiatives 61,073 26,525 1,307 (22,051) - (22,051) 66,854
Planning and facilities 20,785,500 1,773,171 - (2,715,596) - (2,715,596) 19,843,075
Undistributed endowment gains 1,038,173 258,613 - - - - 1,296,786
Veterinary programs and initiatives 1,839,394 199,315 35,683 (105,806) - (105,806) 1,968,586
Zoo visitor growth and awareness 70,200 102,701 - (44,012) (17,370) (61,382) 111,519
Total Purpose Restrictions 27,488,191 5,011,103 47,327 (4,229,632) (43,447) (4,273,079) 28,273,542
Time Restrictions
Graham Charitable Remainder Trust 271,936 5,187 - - - - 277,123
Haggard Charitable Remainder Trust 30,047 - - - - - 30,047
Total Time Restrictions 301,983 5,187 - - - - 307,170
Permanent Endowment Restrictions
Bryan Family Foundation 93,514 10,011 - - - - 103,525
Chadwell 1,000 - - - - - 1,000
Cato-Goodyear 11,167 - - - - - 11,167
Conservation 151,602 18,019 - - - - 169,621
Jane Craig Hanes 1,115,856 113,488 - - - - 1,229,344
Jason Zwerin 18,075 - - - - - 18,075
Layne 1,000 - - - - - 1,000
Nia Bella Redditt 210,846 - - - - - 210,846
Sloan 1,270,063 - - - - - 1,270,063
Warner Atkins 25,000 - - - - - 25,000
Capital Growth 2,000,000 - - - - - 2,000,000
Total Permanent Endowment Restrictions 4,898,123 141,518 - - - - 5,039,641
Total Net Assets with Donor Restrictions $32,688,297 $ 5,157,808 $ 47,327 $(4,229,632) $ (43,447) $(4,273,079) $33,620,353

See Independent Auditor's Report
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC. Schedule 3
Schedules of Revenue - Gift Shops, Net of Direct Costs
Years Ended December 31, 2025 and 2024
2025 2024
Sales:
Gift shop sales $ 4,492,312 $ 4,566,199
Less: sales discounts (85,750) (89,014)
Less: freight costs (62,543) (51,872)
Net sales 4,344,019 4,425,313
Inventories at beginning of year 290,969 314,718
Purchases/cost of merchandise 1,380,870 1,429,997
Other adjustments 26,457 9,855
1,698,296 1,754,570
Less inventories at end of year 296,663 290,969
Total cost of sales 1,401,633 1,463,601
Gross profit from gift shops 2,942,386 2,961,712
Other operating income:
Rentals 286,258 295,922
Operating expenses:
Bank charges 72,315 75,181
Computer support 12 506
Depreciation 39,861 30,046
Dues and subscriptions 135 516
General insurance 11,285 8,757
Group benefits 120,625 106,911
Legal, accounting, and consulting 2,245 2,143
Loss on damaged goods 4,255 5,553
Miscellaneous 8,258 3,900
Payroll taxes 52,473 50,515
Repairs and maintenance 4,508 2,937
Salaries 665,112 649,646
Supplies 38,849 48,022
Telephone 14,704 15,414
Training/conferences/mileage 9,051 6,428
Tariffs 26,280 -
Utilities 4,809 4,362
Vending expenses 75,222 76,131
Total operating expenses 1,149,999 1,086,968
Gift Shop revenue, net $ 2,078,645 $ 2,170,666

See Independent Auditor’s Report
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC. Schedule 4
Summary of Program Support Expenses
Years Ended December 31, 2025 and 2024

2025 2024
Animal Welfare and Enrichment $ 550,986 $ 529,497
Conservation Programs and Initiatives 1,261,989 663,854
Design Programs and Initiatives 29,040 49,728
Education Programs and Initiatives 483,942 443,256
Horticulture Programs and Initiatives 75,143 39,572
Park Program Services 2,353,401 2,299,659
Planning and Facilities 2,872,164 1,788,370
Veterinary Programs and Initiatives 368,022 330,752
Zoo Operational Support 495,600 632,392
Zoo Personnel, Supplements, Travel, and Training 481,732 380,101
Zoo Visitor Growth and Awareness 558,417 451,824

$ 9,530,436 $ 7,609,005

See Independent Auditor’s Report
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.

Schedules of Program Services - Membership Expenses
Years Ended December 31, 2025 and 2024

Schedule 5

Annual report

Auto expense

Bad debt (recoveries)
Bank card charges
Computer support
Continuing education/incentives
Depreciation

Donor cultivation

Dues and subscriptions
General insurance
Group benefits
Magazine

Mailing services
Meetings

New Member Solicitation
Miscellaneous

Office supplies

Leased equipment
Payroll taxes
Membership sales taxes
Planned giving

Postage

Printing

Professional services
Repairs and maintenance
Salaries

Telephone

Training, conferences, and travel

Total membership expenses

See Independent Auditor’s Report

2025 2024
$ 2,566 $ 2,238
361 164
11,730 4,136
53,569 34,367
75,807 88,406
- 3,218
40,025 40,334
14,757 14,784
5,747 3,350
41,109 31,901
170,794 183,039
46,894 57,200
43,641 61,809
4,017 3,397
47,990 59,916
9,004 4,841
10,029 14,783
6,399 5,794
79,953 71,722
- 1,568
2,000 2,002
97,876 106,369
12,253 15,261
69,902 67,549
1,898 1,246
1,053,319 1,026,304
19,215 19,494
5,962 8,129

$ 1,926,817

$ 1,939,321
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC. Schedule 6
Schedules of Management and General Expenses
Years Ended December 31, 2025 and 2024

2025 2024

Computer support $ 5,830 $ 6,823
Depreciation 2,223 2,196
Interest expense 34,797 35,025
Dues and subscriptions 1,496 749
General insurance 3,224 2,502
Group benefits 17,060 13,399
Meetings 5,477 4,754
Miscellaneous 3,812 9,125
Office perks 4,212 3,378
Office supplies 5,230 4,078
Payroll taxes 10,580 9,820
Postage 2,107 12,828
Printing 667 959
Leased equipment 1,197 1,087
Professional services 1,899 2,397
Repairs and maintenance 158 104
Salaries 205,170 184,916
Telephone 2,330 2,185
Training, conferences, and travel 1,255 2,632

Total management and general expenses $ 308,724 $ 298,957

See Independent Auditor’s Report
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC. Schedule 7
Schedules of Fundraising Expenses
Years Ended December 31, 2025 and 2024
2025 2024

Auto expense $ 271 $ 123
Bad debt expense (recoveries) 8,730 4,136
Bank card charges 30,448 30,844
Continuing education/incentives - 2,313
Computer support 17,490 20,468
Depreciation 6,668 6,588
Donor cultivation 6,866 6,594
Dues and subscriptions 5,241 3,387
General insurance 13,703 10,634
Group benefits 64,473 55,165
Meetings 1,821 1,636
Miscellaneous 3,697 3,336
Office supplies 1,786 2,489
Payroll taxes 18,546 15,146
Planned giving 2,270 2,424
Postage 9,319 9,388
Printing 910 2,248
Leased equipment 2,394 2,174
Professional services 66,999 63,154
Repairs and maintenance 633 417
Salaries 269,801 215,133
Telephone 3,430 3,797
Training, conferences, and travel 2,650 3,664

Total fundraising expenses $ 538,146 $ 465,258

See Independent Auditor’s Report
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC. Schedule 8
Schedules of Special Project Expenses
Years Ended December 31, 2025 and 2024

2025 2024
Special Projects - Program Services
Adopt an Animal $ 7,492 $ 3,237
Learning Center, Brick House, Trailer 35,541 40,659
Membership special programs 7,971 6,969
Ride with a guide 4,812 3,735
Vet Camps 4,998 6,658
Lunch and Learns 560 367
Field Trip Earth 92 118
Boo at the Zoo 29,903 39,110
Wild at Heart Gala 17,957 16,116
Total special projects - program services 109,326 116,969
Special Projects - Other
Annual giving 3 48
Corporate engagement 5,109 9,228
Gifts-in-Kind 42,575 18,375
Special event 1,595 158
Randolph Friends of the Zoo 66,402 45,568
Employee retention credit 2,138 1,499
Online auction - 1,594
Total special projects - other 117,822 76,470
Total special projects expenses $ 227,148 $ 193,439

See Independent Auditor’s Report
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC. Schedule 9
Schedules of Financial Position, Activities and Changes in Net Assets for Capital Growth
Years Ended December 31, 2025 and 2024

2025 2024
Assets:
Cash and cash equivalents $ 3,932,151 $ 2,185,201
Pledges receivable, net 2,335,234 4,791,761
Non-current pledges receivable 554,649 930,475
Investments 32,432,183 29,146,041
Property and equipment, net of accumulated depreciation 136,346 77,847
Total assets $ 39,390,563 $ 37,131,325
Liabilities:
Accounts payable and accrued expenses 133,531 104,363
Net Assets:
Board designated reserves 12,833,152 11,105,249
Undesignated 5,523,830 3,854,259
With donor restrictions 18,900,050 20,067,454
With donor restrictions- restricted in perpetuity 2,000,000 2,000,000
Total net assets 39,257,032 37,026,962
Total liabilities and net assets $ 39,390,563 $ 37,131,325
Revenue:
Without donor restrictions $ 2,002,902 $ 479,796
With donor restrictions 1,619,331 3,567,328
Gift-in-Kind contributions 42,025 -
Interest/investment income/return 1,533,474 1,436,575
Total revenue 5,197,732 5,483,699
Expenses:
Legal services and professional fees 108,848 99,015
Salaries and wages 145,517 94,173
Office supplies and other 21,255 15,313
Capital expenditures 2,571,156 1,109,451
Board designated 296,649 68,612
Total expenses 3,143,425 1,386,564
Change in net assets 2,054,307 4,097,135
Transfers from operations (*) 175,763 66,789
Net assets, beginning of year 37,026,962 32,863,038
Net assets, end of year $ 39,257,032 $ 37,026,962

(*) Transfers between capital and operations during the year when funding is split.

See Independent Auditor's Report
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THE NORTH CAROLINA ZOOLOGICAL SOCIETY, INC.

Schedule of Board Designated Reserves, Releases, and Net Assets

Year Ended December 31, 2025

Schedule 10

Net Assets Board Net Assets
With Board Designated Program Net Assets With Board
Designations Support Services Transferred Designations
Description 12/31/24 | Additions | | Disbursements | 12/31/25
Animal Welfare & Enrichment $ 16,454 $ 140,000 $ (134,682)  $ - $ 21,772 (4)
Conservation Programs & Initiatives 95,421 392,500 (430,858) (1,509) 55,554 (1)
Design programs & Initiatives 15,743 32,000 (28,507) - 19,236
Horticulture Programs & Initiatives - 61,500 (53,793) - 7,707
Planning and Facilities 18,697 85,500 (105,911) 100,000 98,286 (3)
Veterinary Programs & Initiatives 85,712 108,455 (233,096) (38,000) (76,929)
Personnel, Supplements, Travel & Training 162,468 304,175 (363,760) (16,492) 86,391 (5)
Education Programs & Initiatives 132,772 107,200 (77,832) - 162,140 (2)
Zoo Visitor growth & Initiatives 49,558 568,670 (526,938) 15,000 106,290
Total Board Designated Transfers 576,825 1,800,000 (1,955,377) 58,999 480,447
Animal Welfare & Enrichment - 41,149 (41,149) - - @
Capital Endowment - Operations 789,266 103,639 - - 892,905
Conservation Programs & Initiatives 261,565 46,062 (25,000) - 282,627 (1)
Education Programs & Initiatives 154,560 227,319 (201,958) 5,039 184,960 (2)
Funds Turned Over to the Zoo - 2,815,409 (2,815,409) - -
Planning and Facilities 10,287,547 1,853,202 (258,563) 4,409 11,886,595 (3)
Personnel, Supplements, Travel & Training - 44236 (44,236) -5
Professional Services/Gift Shop 210,969 101,682 (108,239) (25,000) 179,412
Emergency Reserves 649,025 35,214 - - 684,239
$ 12,929,757 $ 6,982,527 $ (5,449,931) § 43,447 $ 14,591,185
Footnotes
@ s 338,181 Total Conservation programs and initiatives
2 % 347,100  Total Education Programs and Initiatives
(3) $ 11,984,881 Total Planning and facilities
@ $ 21,772 Total Animal Welfare and Enrichment
B) 3 86,391 Total Personnel, Supplements, Travel & Training

See Independent Auditor's Report
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